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3apekomergosaBLume cebs npodeccroHarbl
B PELLEHMMU CTPATENMYECKMX 3a0AY




MckycctBo popmuposats byayliee

Byaywiee sawero 6GusHeca

«IKbIOMEH NAPTHEPC MEHEeAXKMEHT KOHCAJITUHI» Fny6okas cneumanusaums Ha CTpaTernyeckmnx 304a4ax
NOMOraeT BU3HECY B MPUMEHEHUM NEPEsOBOM MUPOBOM MOMOTAET HALWMM KIIMEHTAM ObITb HO FTONOBY BbILLE KOHKYPEHTOB B
NPAKTUKM B YNPABNEHYECKUX PELLEHMSAX U TEXHOMOMUsX. HaLwm AONrOCPOYHOW NEPCNEKTUBE.

ycnyrm chOKYCHPOBAHbI HO CTPATENMUYECKMX 3A4AYAX. DTO HE
O3HQYOET, YTO Mbl HE CMOCOBHLI Ha apyroe. [MpocTo 3a 310

KITMEHTHLI XBANAT HAC YdLUE BCETO.

[MepBoe CrOBO B HA3BAHME KOMMAHMM - D' KBKOMEH, OT AHIMMIACKOro He3aBncMMocTb MHeHMA 4acTo CI‘IOCO6CTByeT NPopebIBY B

acumen ['&kjo men], 4To B NepeBofe 03HAYAET ‘NPOHMLATENLHOCTL, peweHunax. Bel moxeTe He cornaliaTecs C HOMK, BAOM AAXKE MOTYT
“TouHocTb”, “ocTpoTa yma”, “aenosas xsatka”, rybokoe BocnpuaTme HE HPABUTCS HALWM BbiBOAb. OOHAKO Mbl yMEEM OTCTAMBATL TO,
UCTUHHOM NPMPOLLI CUTYALIMM, CTOCOBHOCTL BLICTPO AENATh BEPHbIE YTO CUUTAEM BEPHBIM.

Cy>XOEHMS.

—

YHMKAnNbHOCTb — K/toY K iMaepcTsy. Ham dyxabl tiabnoHs
M KnuLie. HC]LIJM YMEHUA 1N ONbIT NO3BOJIAET pO3pO6OTbIBOTb
OPUMMHANBHOE pPeLLeHUE, KOTOPOE NMOAXOAUT UCKITIOUYUTENBHO BAM.

nMAePCTBO HA KOHKYPEHTHOM PbIHKE O3HAYAET ObITb JIYHLLNM.
Mebl nomoraem NMPUMEHATL COBpeMeHHel\;ILUVIe ynpaBneH4YeCkKne
peleHnsa, nydline n3 BOSMOXHbIX B MMpOBOﬁ NPAKTUKE.

KauecTBO Halumx ycnyr HOXOAMTCS NOL MOCTOSIHHBIM KOHTPOSEM.
Mel o NpaBy ropAMMCs TEM, YTO HKU PA3Y HE MONYUUIIHU
HEraTMBHOTO OTKIIMKA MO pe3ynbTaTam paboTsl. Mbl ymeem
NPEABOCXMLLATL OXMAAHMS.

K Hom 06paLatoTcs 30 HOBBIM MMIMYSIbCOM A1t PA3BUTUS,

HOBEAEHWEM NOPALAKA B YNPABNEHUN, NPOBEAEHNEM HOA3PEBLLMX

M3MEHEHWI, MPOBEPKOM CBOMX TMNOTES 1 MHEHUIA. Mbl ymeem OnbIT HALIMX KOHCYNBTAHTOB BKOYAET YCMNELIHOE PeLleHue
MOMOYb B PELUEHMM HEMPOCTLIX YNPABAEHYECKMX 30404, CINIOXHBIX YNPABNEHYECKUX 30404 ANns AenoBbix rpynn Poccum u
C MexayHapOAHbIM YPOBHEM KQYECTBA. ctpan CHI, MexayHapoaHbIX KOMMAHWA.



3anaun, KOTOpbIE Mbl IOOKUM

JKbIOMEH NMAPTHEPC — KOMMAHMS, HO KOTOPYIO

Bbl MOXETE NONArdTbCa npu peLleHmnm Cio>XHblX,
HETPUBUATIbHbIX, PEOKUX, YHUKAJbHbIX 3A4004.
3CUJ.O‘-IM, C KOTOPbIMK Bbl CTAJIKMBAETECH BMNEPBLIE U
€ONHOXAbI, Mbl YCMELLHO peLlaem KOXAblM OEHb.

Hac ueHat 3a BHUMaHMeE k HIoaHCaM. A elue,
roBOPSAT, PABOTATL C HAMM KOMPOPTHO.

KomnnekcHbIW noaXoa o1 AMArHOCTUPOBAHMS CUTYALUMKM B KOMIAHKM, MOUCKA CTPATEMNMM, CO3LAHMSA YHUKANbHBIX
PELLEHMI, NPOBEAEHNA HEODBXOAUMbIX NPEOBPA3OBAHMI 10 NOCNEAYIOWErO CONPOBOXAEHNUS M NOAAEPXKM NPMaaeT
YBEPEHHOCTb HALLMM KITMEHTAM MPU BLIBOPE AOATOCPOYHOrO NAPTHEPQ.

Crparerus — cornacosaHHoOe passuThe busHeca Hambosee 3hOEKTUBHBIM MYTEM A [OCTUXEHUS
[ONTOCPOUHBIX Leneit akupoHepos. Hawa paboTa npuaaeTt BOM yBEPEHHOCTb B ABMXEHUM K ByayLLemy, He
NPOCTO YrafbIBAA TEHAEHLMU PbIHKOB, HO M GOPMUPYS MX.

anuBneHue MUCNOJIHEHUEeM CTPpAaTerum — ymeHme KOMNaHMn aMHAOMUYECKM AOANTUPOBATb
CBOM onepaunn ond oOCTUXEHNUA LONTOCPOYHbIX Lenem. Mei CTPYKTYPHPYEM 3040441 U CBA3bIBAEM
X €AMHOM NOTUKOM B LENOCTHYIO CUCTEMY ONA CTPATETMHECKOTo yrnpaBJiEHUA BU3HECOM HO OCHOBE
C6OJ'IOHCMpOBOHHOl;I CUCTEMBI MOKA3ATENEMN.

CTpyKTypHbIe U OPraHU3ALMOHHbIE PeLUeHMUs Lie1eCcOOOPA3HO CBA3LIBATL CO CTPATErMEN
6usHeca. Hawm KOHCYNbTAHTE TPAMOTHO CMPOEKTUPYIOT CTRYKTYPbI U MOMOTYT BEPHO
nofobpaTh MHCTPYMEHTbI YNPABNEHMS, YTO CYLLLECTBEHHO YBENUUUT 3DEKTUBHOCTD.

Crparermueckui aygauTt U o6LLas AMArHoOCTMKA 6M3Heca NnoMoraeT onpeaenmrb
MCTUHHBIE, TYOUHHBIE MPMUMHBI CYLLLECTBYIOLLMX 3ATPYAHEHMM B KOMNAHUM. OnbIT ECATKOB
YCMELIHbIX KOHCYJIbTALMOHHbLIX MPOEKTOB U METOAUKM AMATHOCTUKM MEXLYHAPOLHOIO YPOBHS
MOMOTAKOT HOXOOUTb VICHepI'IbIBO}OLLI,I/Ie OTBETHI HA BOJ'IHYI-OLLI,I/Ie BAC BOI'IpOCbI.

Bbixon HaO HOBbIE€ PbIHKU U TEPPUTOPMM BCEILA HEMPOCT M TOYAHO NMPOTHO3MPYEM.
He uMeeT 3HaueHus, NnaHupyeTe nu Bbl BOMTU Ha pbiHOK Poccuu, nnm pacumputs

onepaumu B ctpansl CHI, BRIC, EMEA, Asuu, Esponsl, CLLUA. Mbi nomoxem komnnekcHo
NOJOMTU K 30A04E U CYLLLECTBEHHO CHU3UTb PUCKM HAYANA BU3HECa B HE3HAKOMOW Cpeae.

B ynpaBneHMn npeo6pa3soBAHUSAMM KPUTUYHO HE TOSIbKO BHATHO TPAHCIMPOBAT
NPUHSTBIE PELIEHUS, HO U AKTUBHO BOBJIEKATH B U3BMEHEHMSI BCEX YYACTHMKOB. [lng Toro
4TODbLI PACMUCAHHBIA MO HOTAM MIAH BbiN ChirpaH 6e3 GanbLK 1 B OLHOM PUTME, Mbl
MOMOXEM BUPTYO3HO AMPUKMPOBATL BCEM OPKECTPOM YUYACTHUKOB.



[TprMepbl yecnexa HALKUX KIMMEHTOB

';lOB'g”" MMINYJIbC PA3BUTUA B KPDM3UCHBIM NEPKUOL Pelwenne ana mexayHapogaHbix nHeectopos B BRIC
a3paboTka CTPATETUMN POCTA ANsA CTOOUTENbHO-MOHTAXHON KOMAAHM 30 qppe uHCTPYMEHTAPHS OLLEHKM YPOBHS CTPATErMUYHOCTM KOMMGHMIA

PA3HbIX CTPAH ¥ OTPACEN AN MEXAYHAPOLHOTO PEUTUHIOBOTO AreHTCTBA

Passutre BusHeca no dbenepansHOro ypoBHs

Mowuck cTparernm pocra 1 paspaboTka NIAHA PErMOHANIbHOM O6ecneuenmne ﬂ,py>KeCTBeH HOrO NOMMOLEHMS

SKCNAHCKUMHN ond MHHOBAUMOHHOTIO CctapTand C

MHTerpaums Hosoro aktmea g G xonguHra

KTUBHbIX MHBECTULMOHHBIX PELLEHMI HoBbi noaxoa K yApaBEeHMIO AKTUBAMM

[MpuHaTne >dd
CospaHne MmeToanku ans rny6on<om OLLeHKM MOTEHLMANA MECTA PecTpyKkTypu3aums 1HBECTULMOHHOM rpynnbl —
OyayLiero 30BeAEHNs ANs CETU PECTOPAHOB bopMmpoBaHMe GOHAA NPAMBIX MHBECTULMIA

> HNA

HWe BbLIPOCLLEN rpynnoi Y TOYHEHUE CTPATE
| ) XONngnMHra

Crparernueckas amo

O6ecr|eL|eHM SHUS

Mbl onupaemcs Ha nocnegHMe LOCTUKEHWUS HOYYHOM MbICITU B
06NACTU MEHEIXKMEHTA W MEXAYHAPOLHYIO JIYULLYIO MPAKTUKY
A5 MTOMOLLY B MPUHATUM HOALLMMM KITMEHTAMM BEPHbIX
peLeHnn 1 BOCTUIKEHMUS BbILAIOLLMXCS Pe3YJIbTATOB



«DKbIOMEH NMAPTHEPC MEHEA)KMEHT KOHCAJITUHIY»
CNeUMANIM3MPOBAHHAA KOMNAHUS, CHOKYCHMPOBAHHASA HA
CTPATErMYECKMX 30a4aX, C OMLITOM B PUHAHCOBOM CEKTOPE,
sHepreTukm, TenekommyHmkaumax, FMCG, npoussoacrse,
CTPOMTENLCTBE.

MoapobHee o0 HAC:

www.Acumen-Partners.ru — cant koMAaHmm

www.Strat-Audit.ru — caitt cneunpoekrta
CTPATErMYECKOro AyamTa 1 0bLen AMarHOCTMKM

www.Shershidsky.ru — cant ocHosaTens komnaHmu

Poccus YkpaunHa

125047 Mocksa 01133 Kues

Jlenunnckmit npocnekr, 95 Bynbeap Jlecn Yxkpamrku, 26

HononHutensHyo MHGOPMALMIO MOXHO MOMYYUTL Y MAPTHEPOB KOMMAHUM

Buranuu Wepwnackmnn
YNPABASIOLLMIA NAPTHEP, FEHEPANbHbIM OUPEKTOP
Vitaly.Shershidsky@acumen-partners.ru

Anexcangp KasmHuH
napTHep
Alexander.Kazinin@acumen-partners.ru

Mocksa +7 495 669 40 50
Knes  +38044 38351 94

info@acumen-partners.ru

ACUMEN PARTNERS
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